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Stanhope deliverables – progress to date

Deliverable Due date Comment on status

1 Statement of Investment Principals April 2023 Working document, initial draft on agenda today 

2 Modelling July 2023 Work started, further inputs from CoL required

3 Asset Allocation Sept 2023 Work started, further inputs from CoL required

4 Implementation Feb 2024  - 

5 Sustainability/ESG support Sept 2023  - 

6 Metrics Feb 2024  - 

7 Ongoing partnership Ongoing  - 

• Stanhope has been appointed to advise The City of London’s in-house Corporate Treasury and Investment Property 
teams on the investment strategy and allocation between property and financial assets

• As part of this project, Stanhope also advises the Corporation on how to achieve the best rates of return for each fund

• The below deliverables have been agreed to achieved these goals

 Source: Work Order based on the Services of Delivery Agreement between Bloom Procurement Services Ltd and Stanhope Capital LLP, Sep. 2022.
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Statement of Investment Principle – issues and key questions

There are  number of key issues for the Statement of Investment Principles (SIP) for City Cash and City Fund require Member 
input.

It is important to bear in mind that the SIPs differ, reflecting the different financial frameworks for each fund.

1. Risk Tolerance

Are Members in agreement about the risk tolerance adopted by each fund:

• City Cash (overall portfolio): while not formally defined, it has been set at 10-15% annual losses being acceptable in 
normal market circumstances

• City Fund (property only): while not formally defined, it has been set at 10-15% annual losses being acceptable in 
normal market circumstances

2. Total return target

There has been some discussion about the target returns for each fund to reflect their different purposes

• City Cash: CPI plus 4%  per annum over a rolling five-year period

• City Fund: CPI plus 3% per annum over a rolling five-year period
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Proposed Statement to Investment Policy – City Cash

1. Purpose To generate a sufficient return to support the activities of the City Corporation 

2. Governance Responsibility for the policy lies with the Finance and Policy & Resources Committees 

3. Time horizon Very long term, effectively perpetual 

4. Return objectives  

   Minimum requirement Preservation of capital and income in real terms after inflation and distributions

   Distribution policy Total return approach allowing both capital and income to be distributed – currently only income is distributed  

   Total return target CPI inflation plus 4% p.a. 

5. Liquidity requirement No need to hold a minimal level of cash in the underlying portfolios – cash for operating purposes held in Treasury 
balances

6. Risk tolerance A relatively high degree of risk can be taken given the time horizon – no formal limits on volatility or downside 

7. Gearing Permitted to enhance returns and avoid forced sales of assets – current debt = £450 million

8. Responsible policy In line with the Corporation’s current Responsible Investment Policy 

9. Sustainability In line with the Corporation’s existing commitments to sustainability 
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Proposed Statement to Investment Policy – City Cash (cont.)

10. Strategic asset allocation To be decided – the table shows the current split between the property and financial portfolio

11. Property portfolio Primary purpose is to produce a steady and growing level of income through active management; income is 
expected to grow at least in line with inflation

12. Financial portfolio Total return objective = CPI inflation +4% p.a.; current strategic asset allocation is shown in the table below; 
investment is on a global basis to offset the UK focus of the property portfolio; no restricted asset classes

13. Review process Annual review of policy by the Finance and Investment Committees 

Strategic allocation Target

Property Portfolio 66%

Financial Portfolio 34%

Total 100%

Strategic allocation (set in 2018/19) Target

Bonds 10%

Listed equity 55%

Private equity 5%

Absolute return 25%

Infrastructure 5%

Total 100%
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Proposed Statement to Investment Policy – City Fund

1. Purpose To generate a steady growing income to support the activities of the City Corporation as Local Authority 

2. Governance Responsibility for the policy lies with the Finance and Policy & Resources Committees 

3. Time horizon Very long term, effectively perpetual 

4. General principles a) Service and commercial investments must follow CIPFA’s Prudential Code
b) To maintain the core of the portfolio for future generations, freeholds should not generally be sold 
c) The portfolio should be actively managed to increase capital values and potential income 
d) The portfolio should be managed in a way that takes account of the commitment to reduce carbon emissions

5. Return objectives

   Income target Income should in normal circumstances grow at least in line with CPI inflation – there is no formal yield target but in normal 
circumstances the portfolio would be expected to yield around 3% 

   Total return target CPI inflation + 3% p.a. over 5 year rolling period

6. Liquidity requirement No need to hold cash in the underlying portfolios as cash for operating purposes is held in Treasury balances

7. Risk tolerance Preservation of capital is an important consideration under the Prudential Code. A relatively high degree of volatility is 
acceptable given the time horizon – stability of income is more important 

8. Sustainability In line with the Corporation’s existing commitments to sustainability 

9. Responsible policy In line with the Corporation’s current Responsible Investment Policy 

10. Review process Annual review by the Finance and Investment Committees
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Modelling and asset allocation – Summary
• Objectives 

o Appropriate long-term strategic split in City Cash between the property and financial portfolios

o Best way of financing the capital development projects in City Cash and City Fund 

o Identification of areas for diversification within the portfolios  are  number of key issues for the Statement of 
Investment Principles (SIP) for City Cash and City Fund require Member input.

• Key inputs 
o City Corporation’s Property Team = income forecasts and review of properties (potential sales) – currently 

being refined 

o Mercer = asset allocation within the financial portfolio 

o Stanhope = market risk and return forecasts 

• Initial modelling – City Cash
o The risk/return balance within City Cash could be improved by shifting assets towards the financial portfolio – 

assuming no major change in property yields or major one-off development gains  

o The shift will naturally occur if the property portfolio is used to finance capital projects 

o The room to boost returns is likely to be limited – without increasing exposure to private equity

o There is no need to rush property sales given the liquidity provided by the financial portfolio 



Legal and regulatory information – legal disclaimer
Important Information
The information contained herein (the “Information”) has been prepared by the Stanhope Group. The Stanhope Group comprises Stanhope Capital (Switzerland) SA and its subsidiaries, including Stanhope Capital LLP and Stanhope Capital 
SAS. Stanhope Capital (Suisse) SA is incorporated in Switzerland and is affiliated with SO-FIT, the Supervisory Body for Financial Intermediaries & Trustees authorised by the Swiss Financial Market Supervisory Authority (FINMA). Stanhope 
Capital LLP is a limited liability partnership incorporated in England and Wales authorised and regulated by the Financial Conduct Authority (FCA). Stanhope Capital LLP is regulated by the US SEC under firm number 162512. Stanhope 
Capital SAS is a “Société par Actions Simplifiée” incorporated in France and regulated by the Autorité de Marchés Financiers (AMF). 
Acceptance of delivery of any part of this Information constitutes acceptance to the conditions of this legal disclaimer. The Information attached is being disclosed by the member of the Stanhope Group indicated in the Information and 
exclusively to the intended recipient (the “Recipient”).
The Information does not constitute an offer to sell or a solicitation of an offer to buy any investment fund or other financial products. The Information does not constitute investment advice or advice with respect to the suitability of any 
investment.

Restrictions
The Information is private and confidential and provided for information purposes only. No part of the Information is to be distributed, copied or disseminated directly or indirectly to anyone other than the Recipient and its professional 
advisers (for the sole purposes of obtaining advice). The Information should not be relied upon for tax, auditing or other purposes. The Information is not intended for any person in any jurisdiction (by way of nationality, residence, 
domicile or otherwise) where the publication or availability of it would be in contravention of any applicable law or regulation.

Opinions, estimates and statements contained in the Information constitute judgments of the Stanhope Group at the time of their preparation and are subject to change without notice.
The value of investments can fall as well as rise; potential income or profits are accompanied by the possibility of loss. The Recipient may not receive back the original amount invested. Past performance is not a reliable indication of 
future results. Performance figures included in the Information are unaudited except where indicated. Please refer to the risk warning notes provided next to any performance figures included in the Information. In certain circumstances 
prices stated may be historic because of the delay in obtaining prices and/or valuations from third parties. Valuations are based on either market prices available at the time of the preparation of the Information or on the Stanhope 
Group’s reasonable estimates thereof at the time made. Valuations based upon other models or assumptions or calculated as of another date or time may result in different values. The valuation or returns on investments in currencies 
other than the base currency of a client’s account may increase or decrease as a result of currency fluctuations.

The Stanhope Group may recommend or make investments for its clients in illiquid or volatile instruments or funds which may carry a high degree of default risk or in funds which utilise leverage/gearing which can exaggerate 
performance and may lead to large falls in value.

Any description of any investment process or investment management process described in the Information may change from time to time at the discretion of the Stanhope Group or otherwise.
While reasonable skill, care and diligence have been taken to ensure that the Information was accurate as at the date of writing, the Stanhope Group has not verified and accepts no legal responsibility for any third-party Information. In 
addition, the Stanhope Group makes no representation, warranty, undertaking or guarantee, express or implied, as to the accuracy or completeness of the Information and opinions therein. No members of the Stanhope Group shall be 
responsible for or have any liability to any Recipient or third party for losses or damages (whether consequential, incidental or otherwise) arising (i) out of errors, omissions or changes in market factors, conditions or circumstances or (ii) 
from making any use of the Information.

The Information does not replace, supplement or amend the contractual documentation entered between the relevant member of the Stanhope Group and the Recipient, including but not limited to (i) the required qualifications of the 
Recipient in order for such Recipient to receive the Information and (ii) the disclaimers and limitation of liability contained in such contractual documentation. Further, the Information does not replace, supplement or amend the 
documentation applicable to any investment fund or other financial products referred to in the Information.

United Kingdom
To the extent that the Information is aimed at residents of the United Kingdom, the Information has been approved for issue in the United Kingdom by Stanhope Capital LLP. Stanhope Capital LLP’s advice is categorised by the Financial 
Conduct Authority as “restricted” because it advises on investment funds, which are only one type of “retail investment product”. Stanhope Capital LLP does not provide investment advice on other retail investment products, such as life 
insurance, stakeholder pensions or personal pension schemes.

United States
The Information is not intended for residents of the United States or for any U.S. Person. The Information is not an offer to sell any securities to or for the benefit of United States persons or the solicitation of any offer to buy securities on 
the part of or for the benefit of any such United States persons. For the avoidance of doubt a U.S. Person does not include a U.S. Citizen resident outside the U.S.

France
The amount that is reasonable to invest depends on the personal circumstances of the Investor. To determine this, the Investor must consider his personal and family situation, his personal assets, his current and future needs, but also his aversion 
to risk. It is also strongly recommended to sufficiently diversify your investments in order to reduce the risks. Investors should inquire about this with their usual advisers (legal, tax or accounting) before any investment.
The different risk profiles can be adapted according to the allocation ranges by asset class agreed in the investment objectives defined with the client.
The reports provided by Stanhope Capital regarding the management of life insurance contracts are for information purpose only, this does not replace the statement from the insurance company which remains the only formal statement to be 
considered for audit, tax or other purposes.


